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1.1 PURPOSE 
The purpose of this procedure is to describe how the U.S. Army Garrison (USAG) 
Baumholder will conduct annual internal compliance evaluations. 
 

1.2 APPLICABILITY 

This procedure applies to all personnel working within or on behalf of the USAG Baumholder 
involved in conducting internal compliance evaluations.  
 

1.3 DEFINITIONS  

 
IPAS — Installation Management Agency – Europe Region (IMA-E) Performance 
Assessment Software – IMA-E mandatory software for use in conducting internal 
compliance evaluations. 
 
EMS Management Representative (EMSMR) – An individual appointed by the 
Garrison Commander who, irrespective of other duties, is responsible for the operation 
of the Garrison’s EMS and chairs the Garrison’s Cross Functional Team (CFT). 
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2 PROCEDURE 

2.1 DEVELOPING/UPDATING INTERNAL ASSESSMENT PLAN 

The DPW EMO, in coordination with the EMSMR, shall develop an Internal Assessment Plan 
(IAP), following the requirements of Memorandum, IMEU-PWD-E, dated 23 Sep 2005, 
subject:  FY05 Internal Environmental Performance Assessment System (EPAS) Assessments 
Implementing Guidance and Reporting Requirements and Memorandum, DAIM-ED, dated 18 
Oct 2002, subject:  Environmental Compliance Assessment System Internal Assessments – 
Policy Memorandum with enclosure, prior to conducting an internal compliance evaluation.  
A copy of the two memorandums are provided in Appendix A.  An existing IAP should be 
reviewed and updated as necessary prior to initiating subsequent compliance evaluations.  The 
IAP must be submitted to IMA-E for review. 

2.2 CONDUCT COMPLIANCE EVALUATIONS FOLLOWING IAP 

The Garrison should conduct the compliance evaluations according to the IAP.  Prior to 
actually beginning the evaluation, the Garrison will conduct a meeting for the internal 
compliance evaluation team.  See Appendix B for an internal EPAS team meeting planner.   

The IPAS must be used for documenting the compliance evaluation.  The IPAS was provided 
to the Garrison from IMA-E.  Additional electronic copies of the IPAS and IPAS User’s 
Manual can be downloaded from the following website:  http://ima-
euro.ursdcmetro.com/References.asp. 

2.3 DEVELOPING INSTALLATION CORRECTIVE ACTION PLANS (ICAPs) 
Using the IPAS the Garrison is to develop ICAPs following each internal compliance 
evaluation.  Consult with the IPAS User’s Manual for more detailed information regarding 
report functions.  Generally, the ICAP should include at least the following information: 
 

• Introduction, background and scope of the internal compliance evaluation (compliance 
evaluation objectives, general list of installations and facilities to be assessed, process 
used (IAP), team members and assignments) 

• Detailed summaries of each media area evaluated 
• Team activities (facilities visited and POCs interviewed) 
• Findings by protocol (finding sheet index followed by individual finding sheets) 

 
All ICAP projects must be correctly programmed into the Environmental Program 
Requirements (EPR) database with specific submissions being made in the spring and fall of 
each year. 

2.4 BRIEFING GARRISON COMMANDER AND ENVIRONMENTAL QUALITY 
CONTROL COMMITTEE (EQCC) 

A summary of the Garrison’s Internal EPAS findings and ICAPs must be briefed to the 
Garrison Commander and the Garrison’s EQCC.  This can be done as part of the annual EMS 
Management Review. 
 
The Garrison Commander will submit a letter annually to IMA-E stating annual assessments 
have been completed and resulting ICAPs are reviewed and updated at their EQCC meetings. 
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ENVIRONMENTAL 
MANAGEMENT SYSTEM  

USAG Baumholder 

 
 

Internal EPAS Team Meeting Planner 
(EMS Form #: EMS_FBH_10_01) 

 

Date of Meeting:  <Insert Date> 
Time of Meeting:  <Insert Time> 
Meeting Location:  <Insert Location> 

Meeting called by: <Insert Name> Type of meeting: Internal EPAS Planning 

 

  
 

---------- Agenda Topics ---------- 
 

Introductions All Participants <Insert Time Limit> 

 Discussion: 

  

  

 Conclusions: 

  
 Action items: Person responsible: Deadline: 
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Internal EPAS Team Meeting Planner 
(EMS Form #: EMS_FBH_10_01) 

Purpose of Meeting <Insert Name> <Insert Time Limit> 

 Discussion: 

  

  

 Conclusions: 

  
 Action items: Person responsible: Deadline: 

    

    

EPAS Requirements <Insert Name> <Insert Time Limit> 

 Discussion: 

 

  

  

  

  
 Action items: Person responsible: Deadline: 

    

    

Roles and Responsibilities <Insert Name> <Insert Time Limit> 

 Discussion: 

  

  

 Conclusions: 

  
 Action items: Person responsible: Deadline: 
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Internal EPAS Team Meeting Planner 
(EMS Form #: EMS_FBH_10_01) 

Media Area Assignments <Insert Name> <Insert Time Limit> 

 Discussion: 

  

  

 Conclusions: 

  
 Action items: Person responsible: Deadline: 

    

    

EPAS Software v. 6.0 <Insert Name> <Insert Time Limit> 

 Discussion: 

  

  

 Conclusions: 

  
 Action items: Person responsible: Deadline: 

    

    

Tentative Schedule All Participants <Insert Time Limit> 

 Discussion: 

  

  

 Conclusions: 

  
 Action items: Person responsible: Deadline: 
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Internal EPAS Team Meeting Planner 
(EMS Form #: EMS_FBH_10_01) 

Wrap Up/Action Items <Insert Name> <Insert Time Limit> 

 Discussion: 

  

  

 Conclusions: 

  
 Action items: Person responsible: Deadline: 

    

    

Other Information 
Special notes:  

 
 


